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Exccutive Summary

Boston Beer Company i wrapped up n the booms of the Craftbsr,had cder, and
favored malt beverage industis. Boson Beer Company i t a rough position because t s
ke by lrge mulbilon dllr beverage mulinationals and by smal, local breweries. This
crcates Boston Bear with an intecsting ket iche, which also causes them o b beaten n o
irections. They e beat i diffrentiation by small comparies, and i cost eadrship by the
mularonals. Thisrepor ompares Boston Becr Company against Anheuser Busch Infev and
Crat Brew Allance. Alhough notnormally in Boston Becr Companiesplaying feld sine t
s bout ety fvetmes the market share i the overallbee category, AB InBev will beusad
a5 comparison o the lrge multinatonal ber companie, which ko includes Molson Coors.
and formally SABMiler, il AB InBev acquited them Crafl B Alance i usedto compre
Boson Beer Company toth smalle braweries i the Craf bese industy. Boston Beer Company
is 0 aggressve company commanding hehard cider industy,growing seadily in flavored malt
beverages, and maintining market share n crat bee. Boston Beer Company s prat financil
posiion i growing indusies. Ulimately. it is concluded Boston Becr Company should expand
i hard i production. cu s adetising coss, and acquire  small craft brewery using the

recommended strategy, horizontal integration.

Current Mission, Objectives and Strategy

“The Boston Besr Conmpany scks lng-term profitabe growth by offrin the highest
quality product o the U.S, beer drinker” (Boston Beer Company, 2014) Naturally, fllowing
i mission statcannt eadsthet thei i objctve, Which st provide the frsbestand
ighest qulity beverages totheie cusomers. The ways Boston Bestaccomplishes these

objectives are the rapidity of shipping, high product testing, product development technology.




